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Abstract

Relevance. Digitization of management processes currently plays a very important role in the
development of modern agrarian business in Ukraine. It acquires special importance during the period
of post-war reconstruction of agricultural territorial communities, because it helps to increase the
production potential and modernize the infrastructure of enterprises. This, in turn, strengthens their
market position in terms of European integration. An important factor in the development of the
production infrastructure of communities is the application of strategic management and project
approaches based on marketing transformations of agrarian business. This transformation of
management processes helps ensure not only the long-term goals of agrarian business development,
but also the development of their production infrastructure through the introduction of the use of a
complex of specific modern tools: investment, organizational, marketing and digital. The research is
relevant, because modern approaches do not take into account all interrelated factors and tools such
as: strategic management, project management, modern digital tools and their impact on the marketing
transformation of management processes. It is the above-mentioned factors that can explain the need to
develop a modern methodical approach, which will combine them into a single integrated model of
strategic management of the development of the production infrastructure of rural territorial
communities on the basis of marketing transformations of agrarian business.

The purpose of the research is to substantiate the theoretical and methodological principles of
strategic management of the development of the production infrastructure of rural territorial
communities on the basis of marketing transformations of agrarian business and the development of
the author's conceptual model of their implementation.

Methods. The study employed a combination of research methods. Systematic and comparative
analyses were used to synthesize contemporary scientific approaches to strategic management, project



https://doi.org/10.37000/ebbsl.2026.09.01
mailto:sklnata@ukr.net
mailto:sklnata@ukr.net

Exonomiunmii Bicank Ilpnyopnomop's. 2026, Bunyck 9
ISSN 3083-6123 (print); ISSN 2786-6599 (online)

management, and the development of production infrastructure. The abstract-logical method served as
the basis for developing the author's conceptual model. Methods of analysis and synthesis were applied
to identify the interrelationships among the components of the strategic management mechanism. The
graphical method was used to visualize the proposed conceptual model, while the generalization
method was employed to formulate the study's conclusions and practical recommendations.

Results. The research substantiates the theoretical and methodological principles of strategic
management of the development of production infrastructure of rural territorial communities using a
project approach and taking into account marketing transformations of agrarian business. The
conceptual model proposed by the authors can be used both in scientific research and in the practice of
managing agricultural enterprises. It integrates strategic, project and marketing tools together with
digital technologies, as well as the principles of sustainable development within a single management
system. An improved mechanism of strategic management and the implementation of strategic projects
can contribute to the development of the production infrastructure of rural territorial communities, as
well as the identification of key elements of resource, organizational and digital support. It is advisable
to evaluate the effectiveness of such projects on the basis of a system of key performance indicators,
which allows comprehensive evaluation of the results of their implementation and justification of
further management decisions.

Practical value of the study. The proposed scientific and methodological provisions can be
used by state authorities and local self-government bodies during the formation of strategies for the
development of rural territorial communities and the development of regional programs for the
modernization of industrial infrastructure. For agrarian business managers, the results of the study
can be useful in the preparation of investment projects, implementation of digital technologies and
improvement of management processes. Scientific institutions can use the proposed approaches for
further development of methodological support for strategic project management.

Conclusions. According to the results of the study, it was established that increasing the
efficiency of the development of the production infrastructure of rural territorial communities requires
a transition to a complex strategic management system built on a project approach. Such a system
should include KPIs for performance evaluation, digital platforms for resource management and
marketing tools for product promotion and sustainable development principles. The conceptual model
developed by the authors is aimed at increasing the efficiency of resource use, developing logistics and
digital infrastructure, strengthening the economic sustainability of agrarian business, and creates
conditions for the sustainable development of communities in the post-war period and in the process of
European integration.

Keywords: project, strategic management, project management, production infrastructure,
rural territorial communities, agribusiness, marketing transformation, digitalization, sustainable
development.
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CTPATEI'TYHI 3ACAJIM YIIPABJIIHHA ITIPOEKTAMU PO3BUTKY
BUPOBHUYOI IHOPACTPYKTYPHU NIAMPUEMCTB CLJIbChbKHX
TEPITOPIAJIBHUX I'POMA/JI B YMOBAX MAPKETHHI'OBUX
TPAHC®OPMAIIIA ATPAPHOI'O BI3BHECY

Anomauia

Axmyanwvnicms. Llugposizayis ynpasiincokux npoyecié cb0200Hi 8idiepac 0ydice B8adCIUBy
POJIb Y PO3BUMKY CYUACHO20 azpapHozo 6iznecy 6 Ykpaini. Ocobausoi eacu eona nabdyeac y nepioo
NICNIIBOEHHO20 BIOHOGNEHHA CLIbCOKUX MEPUMOPIANbHUX —2POMAO, addce CHPUSE  3POCMAHHIO
BUPOOHUY020 nomeHnyiany ma mMooeprizayii inghpacmpyxmypu nionpuemcms. Lle nocuntoe ix punkosi
no3uyii’ 6 ymosax espoinmezpayii. Basxciusum HaAnpsamMKKom po3eumky upoOHU4oi ingpacmpykmypu
CIIbCLKUX 2POMAO € 3ACMOCYBAHHS CMPAMELIYHUX YAPABGIIHCOKUX DileHb | NPOEKMHUX Memo0i8, Wo
0a3yiomucsa Ha MApKemuH208UX Mmpanc@opmayiax azpapHnozo 6izxecy. akuil nioxio 00360J€ He uuie
oocsieamu 00820CMPOKOBUX yinel, a U 3abe3neyysamu epexmusne SUKOPUCAHHA THEBECTUYILIHUX,
Op2aHI3aYitiHUX, MapKemuH2o8ux ma yugposux iHcmpymenmis. Heobxionicms po3pobKu cyuacHoi
MemoOUKU NOACHIOEMbCS MUM, WO ICHYIOUI NIOX00U He B8pPAXOo8YIOmMb Y KOMNIEKCI 83AEMO38 30K
CMpame2iuH020 MeHeOHCMEHNY, NPOEKMHO20 YNPABIIHHA MA YUDPOBUX MEXHONO2I1.

Mema Oocnidxcenna nonseae y QOpMYy6aHHI MeOpemMudHuUX ma MemoOUyHUx 3acao
cmpame2iuHo20 YNPAaGiiHHA PO36UMKOM GUPOOHUYOI THpacmpyKmypu CilbCobKUX MmMepumopiaibHux
2pOMa0 HA OCHOBI MApPKemuH208ux mpancgopmayii acpaprno2o 0isHecy ma CMEOpeHHs aA8MOpPCbKOi
KOHYenmyaibHoi Mooei ix peanizayii.

Memoou oocnioncennsn. Buxopucmano cucmemuutl i NOPIGHANbHUL AHANI3 OJIsl Y3A2ANbHEHHS
CYUACHUX HAYKOBUX NiOX00i8, aDCMPAKMHO-I02TYHUL MemOoO 05 R00OYO08U MOOeIi, KpiM mMo2o Memoou
amanizy 1 cummesy O0036ONUNU  BUSHAYUMU G3AEMO38 SI3KU  MINC CKAAOOBUMU  eleMeHmamu
YNpasnincbko2o mexanismy. I paghiuni 3acobu 3acmoco8ano 01 8i3yanizayii KOHYenmyaibHoi Mooeii,
a Memoo y3a2anbHenHs1 - 0Jisl POPMYIIO8AHHS GUCHOBKIB T NPAKMUYHUX PEKOMEHOAYIl.

Ompumani pesynomamu. OOIpyHMOBAHO MeOPeMUdHi Mma MemoOUdHi OCHO8U CMPAMe2iiHO20
VIPABNIHHA  PO3BUMKOM  BUPOOHUYOI  IHpacmpyKmypu CilbCoKUX mMepUumopianvHux 2pomao i3
BUKOPUCMAHHAM — NPOEKMHO20 NIOX00Y MaA  6PAXYBAHHAM  MAPKEeMUH208UX  Mpauncgopmayiil.
3anpononosana moodenv Modce Oymu SUKOPUCMAHA SK Y HAVKOBUX OOCHIONCEHHAX, MaK I 8
VIPAGNIHCHKIN Npakmuyi azpapHux nionpuemcms. Bowa noeomye cmpameeiuni, npoexmui ma
Mapxkemuneosi  iHcmpymenmu 3 yugposumu mexnonoziamu  (ERP-cucmemu, CRM-piwenns,
GIS-mexnonocii) ma npunyunamu cmano2o po3eumky. Peanizayia cmpameciunux npoekmis
cnpusmume po3GUMKY  IHPACMPYKMYPY, BUIHAYEHHIO KIIOYOBUX PEeCYPCHUX [ OpeaHi3ayitiHux
elemMenmie ma niosuweHHo egekmugHocmi ynpaeninua. QOyiHi08aHHA pe3ynbmamié O0OYiLIbHO
300lCHI08AMU 3a CUCMEMOI0 KII0408UX NoKasHukie egpexkmuenocmi (KPI), wo 3abe3neyye KomniexcHy
OYIHKY ma RIOMPUMK) YNPABTIHCOKUX DIULeHb.

Ilpakmuuna uyinnicms podomu. 3anponoHO8aHI NOJONCEHH MONCYMb OYMuU KOPUCHUMU 5K
01 0peaHie 61a0u ma Micyesoeo CamMo8psA0YE8aHHs NPU GopmMy8aHui cmpameii po36UmMKy epomao i
npoepam  moolepHizayii  inppacmpykmypu. [lna Kepienuxie acpapHnoz2o 0Oi3Hecy pe3yibmamu
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00CNIOJCEHHsT CIMAHYMb V Npueodi ni0 4ac Ni020MOSKU [HEECMUYIIHUX NPOEKMIB, BNPOBAOICEHHI
yughposux mexnono2ii ma 600CKOHANEHHI YNpasniHcbkux npoyecie. Haykosi ycmanosu mooscymo
gukopucmamu nioxoou Ol NOOAILULO2O DPO3BUMKY MeMOOUUHO20 3a0e3NeUeHHs CMpamezidtnoco
VYRPAGATHHA.

Bucnoexu. Iliosuwenna egexmuenocmi po3eumky 6upooHu4oi ingpacmpykmypu nompebye
nepexo0y 00 KOMWJIEKCHOI cucmemu Ccmpame2iduHo20 YNpAaeiiHHA, NOOYO08AHOI HA NPOEKMHOMY
nioxooi. Taxa cucmema mae exnrouamu KPI 0ns oyinku pesyrsmamusnocmi, yugposi niamegpopmu 0ist
VNPAGNIHHA pecypcamu ma MAapKemuH2o8i [HCmpymeHmu OJisi Npocy8anus npooykyii. Pospobnena
MoOenb CnpaMO8AHA HA PAYioOHANbHE SUKOPUCMAHHA Pecypcie, pO36UMOK N102icmudnoi ma yugposoi
iHpacmpykmypu, NOCUNEHHS eKOHOMIYHOI CMIUKOCMI azpapHoco Oi3Hecy ma CMEOpPIE yMou Ois
CMA020 PO3BUMK) 2POMAO Y NICAAB0EHHUL NePiod ma 8 npoyeci espoinmezpayii.

Knrwowuosi cnosa: npockmuuii nioxio, cmpameziuHe YNpAaeiiHHA, NPOEKMHE VNPAGIIHH,
BUPOOHUYA THGpacmMpyKmMypa, CilbCbKi mMepumopianvhi cpomaou; azpapHuil OizHec, MAapKemuHe08d
mpancghopmayis, yugposizayis, cmaiutl po3eUmox.

Introduction. Ukraine’s agricultural sector is undergoing significant change,
driven by digital transformation, European integration, reforms in territorial governance,
and the urgent need for post-war recovery. In this setting, the production infrastructure
of rural communities has become central to strengthening the industry’s
competitiveness. Evidence of this can be seen in more efficient resource management,
improved logistics, greater use of digital platforms and services, and the expansion of
modern marketing channels. Traditional methods of managing infrastructure, however,
are outdated in the face of current economic challenges. Market volatility, the rapid
introduction of digital technologies such as ERP systems, CRM solutions, and GIS tools,
shifts in consumer behavior, the growth of e-commerce, and the need to attract
investment point to the necessity of adopting strategic project management. This
approach allows for integrated planning, fair allocation of resources, effective
collaboration among stakeholders, and the pursuit of long-term goals in agribusiness
development.

Particular importance is attached to integrating the tools of strategic management,
project management, marketing transformation, the digital economy, and the principles
of sustainable development into a unified management framework. This approach
creates a basis for a modern model of industrial infrastructure development in rural
areas. It is able to ensure the sustainable development of agribusiness, increase the
investment attractiveness of rural communities and strengthen their stability in the
conditions of economic transformations and European integration.

Analysis of Recent Research and Publications. The issues of strategic
management of agricultural sector development, modernization of production
infrastructure, digital transformation, and marketing development of agribusiness have
been widely addressed in the works of Ukrainian scholars. Contemporary research
focuses on strategic management, digitalization, sustainable development, and
enhancing the competitiveness of agricultural enterprises [1; 5; 9; 12].
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Strategic management of agricultural enterprises has been investigated by Yu.
Havryliuk [1], who substantiates the necessity of transitioning to an innovation-oriented
development model based on the application of modern marketing tools. Strategic
directions for agribusiness modernization have been explored by L. Klymenko and O.
Radchenia [5], while O. Kovbasa [9] identifies the key components of the strategic
development of the agricultural sector under current socio-economic challenges. V.
Samofatova [12] investigated strategic management in the sustainable development of
agrarian enterprises, stressing the integration of economic security, innovation, and
sustainability principles in agribusiness. Another important research direction addresses
project-based approaches to agricultural development, which are especially important
during the post-war reconstruction of Ukraine’s economy. For example, S. Didur, I.
Trunina, and M. Bilyk [3] analyzed the transformation of agrarian enterprises with
particular attention to wartime conditions and their long-term consequences. Likewise,
P. Lastovchenko [10] and I. Tomashuk [16] investigated strategic pathways for rural
development and entrepreneurship during the period of post-war reconstruction.

Marketing transformation of agribusiness and digitalization of management
processes have been investigated by S. Koberniuk and A. Shylo [6], who examine the
application of digital technologies in agricultural marketing. Innovative approaches to
marketing management in farming enterprises are presented in [4], marketing analysis of
the operating environment of agricultural enterprises is discussed in [11], while strategic
directions for the development of marketing activities under martial law and market
instability are substantiated in [13].

A considerable body of contemporary research has focused on issues related to the
sustainable development of rural territorial communities and agribusiness enterprises, as
well as on the impact of digital and marketing transformation on their operations and
long-term development. O. Kovalova [7] substantiates the relationship between the
development of agricultural enterprises and rural territories, N. Strochenko and O.
Kovalova [14] examine the role of innovation in improving the competitiveness of
agribusiness, whereas current trends in the digital transformation of agricultural land
management are highlighted in [17].

Despite the considerable scientific achievements in the fields of strategic
management, digital transformation, marketing, and rural development, the analysis of
the existing literature indicates that these issues have mostly been investigated
separately. The theoretical and methodological foundations of strategic project
management for the development of production infrastructure in rural areas under the
conditions of agribusiness marketing transformation remain insufficiently explored. This
necessitates the development of an integrated management approach combining strategic
management, project management, digital economy tools, and sustainable development
principles into a unified framework for managing rural infrastructure development..

The purpose of the study is to substantiate the theoretical and methodological
foundations of the strategic management of production infrastructure development in
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rural territorial communities based on the principles of agribusiness marketing
transformation and to develop an original conceptual framework for its implementation.

Results and Discussion. The contemporary development of Ukraine's agricultural
sector is taking place under the influence of the digital economy, marketing
transformation, market globalization, European integration processes, and the need for
post-war recovery. Under these conditions, the competitiveness of agricultural
enterprises increasingly depends on the level of development of production
infrastructure, which ensures efficient resource utilization, the functioning of logistics
systems, digital services, information support, and modern product distribution channels
[5; 6; 9].

At the present stage, the production infrastructure of rural areas should be
considered as an integrated system of material and technical, transport and logistics,
information and communication, and digital components that ensure the continuity of
production, management, and marketing processes within agricultural enterprises. This
approach is consistent with the contemporary concept of agribusiness digital
transformation, in which traditional infrastructure components are integrated with ERP
and CRM systems, digital platforms, geographic information technologies, precision
agriculture tools, and big data analytics [5; 6; 15; 17].

The effective development of production infrastructure requires the application of
strategic project management, which ensures the alignment of the long-term
development objectives of rural areas with specific investment, innovation, and
organizational initiatives. Unlike traditional program-based planning, the project
approach makes it possible to define strategic priorities, establish an appropriate
resource management system, assess project risks, develop key performance indicators,
and ensure effective monitoring and control of project implementation [3; 5].

At the same time, the marketing transformation of agribusiness substantially
changes the approaches to the planning and implementation of strategic projects aimed
at developing production infrastructure. Whereas modernization of the material and
technical base was previously considered the primary objective, the key success factor
today is the integration of production, logistics, digital, and marketing processes into a
unified value creation system. This involves the application of digital sales channels, e-
commerce, marketing analytics, advanced information platforms, and customer-oriented
interaction models [4; 6; 11; 13].

Based on the generalization of contemporary scientific approaches and taking into
account the specific features of the agricultural sector, the author has developed a
conceptual model of strategic management of projects for the development of
production infrastructure in rural areas, presented in Figure 1.
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1. STRATEGIC ANALYSIS OF THE EXTERNAL AND INTERNAL ENVIRONMENT
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OUTCOME: SUSTAINABLE DEVELOPMENT OF RURAL PRODUCTION INFRASTRUCTURE
AND ENHANCED AGRIBUSINESS COMPETITIVENESS

Figure 1 Conceptual Model of Strategic Management of Projects for the

Development of Production Infrastructure in Rural Areas

Source: developed by the authors based on [1; 5; 12].
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The principal distinguishing feature of the model proposed by the authors is the
integration of strategic management, project management, marketing transformation,
digitalization, and the principles of sustainable development into a unified management
system for agribusiness enterprises. Such an integrated approach improves management
efficiency: it strengthens the competitiveness of agribusiness and supports the balanced
development of rural production infrastructure [1; 5; 12].

A distinctive feature that differentiates the authors’ model from existing scientific
approaches is its practical implementation through a strategic management mechanism
based on the project approach. This mechanism facilitates the development of the
production infrastructure of rural territorial communities while ensuring the effective
achievement of strategic priorities in the activities of agribusiness enterprises. The
proposed mechanism is based on the integrated application of strategic management,
project management, marketing transformation, digitalization, and sustainable
development principles, thereby aligning the strategic development objectives of rural
areas with the needs of agribusiness and the challenges of the contemporary external
environment [1; 3; 5; 12].

The proposed model can only work if state authorities, local communities,
agribusinesses, investors, financial institutions, and researchers cooperate. Working
together allows them to use resources more effectively, direct investments to priority
areas, and support the development of rural infrastructure [5; 10; 12]. A key part of the
model is the use of modern management tools -planning, project portfolio management,
risk assessment, budgeting, marketing research, and performance monitoring. The
authors note that only their combined use makes it possible to align strategic priorities
with the daily needs of agribusiness, improve resource efficiency, and strengthen
decision making [3; 5; 9]. Under the conditions of agribusiness marketing
transformation, the digitalization of management processes becomes particularly
important. The implementation of ERP and CRM systems, geographic information
technologies, digital platforms, electronic document management, business analytics
tools, and big data technologies enables real-time information processing, project
management automation, greater transparency in the implementation of investment
initiatives, and more effective collaboration among all project stakeholders [6; 15; 17].

Furthermore, another important component of the proposed model is the
performance monitoring system for strategic project implementation, which is based on
the application of Key Performance Indicators (KPIs). Unlike traditional approaches that
primarily focus on financial performance, the proposed evaluation system adopts a
comprehensive perspective by assessing the economic, infrastructural, marketing,
digital, social, and environmental outcomes of project implementation [7; 12; 14].

Within the proposed model, the economic dimension of the evaluation system
makes it possible to assess not only the efficiency of investment utilization but also the
profitability of project implementation, the performance of production processes and
business activities, as well as the dynamics of investment growth. In turn, the

10
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infrastructural dimension provides a basis for evaluating the level of modernization of
production facilities, the availability of modern production and transport-logistics
infrastructure, and the degree of renewal of the material and technical base [5; 9; 10]. In
turn, the marketing indicators evaluate the effectiveness of distribution systems, the use
of digital communication channels, the development of e-commerce, market expansion,
and customer satisfaction. The digital dimension measures the level of implementation
of modern information technologies in agricultural enterprise management, business
process automation, and the adoption of digital services [4; 6; 11; 13; 15]. Social
indicators reflect the impact of project implementation on job creation, human capital
development, employment growth, and the socio-economic development of territorial
communities. The ecological dimension of the evaluation system reviews how resources
are used in projects, how safe and eco-friendly technologies are applied, and whether
natural resources are managed responsibly. It also checks if projects follow sustainable
development principles, supporting responsible growth in agribusiness [7; 10; 12; 16].
The integrated use of the proposed evaluation system makes it possible to constantly
monitor the implementation of strategic projects, support justified management
decisions and timely adjust infrastructure development programs in accordance with
changes in the external environment, market trends and the needs of rural communities.

The conceptual model developed by the authors offers a structured basis for
policy design aimed at strengthening rural communities, implementing regional
infrastructure renewal programs, and creating balanced investment portfolios. In
practice, it improves the management of agricultural enterprises by enhancing project
planning and execution [5; 10; 12], while also fostering active cooperation among local
authorities, businesses, and investors. The model increases the investment attractiveness
of rural areas and supports the development of modern transport, logistics, and digital
infrastructure, which are essential for competitiveness. Its implementation further
consolidates the position of agro-industrial enterprises, promotes sustainable
socio-economic progress, and supports long-term resilience during Ukraine’s post-war
recovery and integration into the European community [5; 6; 9; 12; 15].

The proposed conceptual model is implemented through a strategic project
management approach focused on the development of industrial infrastructure in rural
areas. This mechanism translates strategic priorities into actionable projects and ensures
their effective execution. Unlike traditional approaches, it is based on the integrated
application of strategic management, project portfolio practices, marketing
transformations, and digital tools such as ERP systems, CRM solutions, and GIS
technologies, combined with the principles of sustainable development. Such integration
provides a direct link between the strategic objectives of rural development and the
operational needs of agribusiness, while addressing the challenges of dynamic global
market conditions [1; 3; 5; 12].

The effective functioning of the proposed mechanism requires coordinated
interaction among state authorities, local self-government bodies, rural territorial

11
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communities, enterprises of the agro-industrial complex, investors, financial institutions,
and research and educational organizations, together with civil society groups and
professional associations. Such coordination ensures that strategic priorities are
translated into well-designed, actionable projects and implemented effectively. At the
same time, it strengthens the long-term sustainability of rural industrial infrastructure by
promoting institutional cooperation, pooling resources, and establishing joint platforms
for investment and innovation. This is due to the creation of favorable conditions for
interaction and strengthening of cooperation between all development participants [5;
10; 12]. The proposed mechanism relies on a number of important tools: strategic
planning, project portfolio management, risk analysis, budgeting, marketing research,
digital management technologies and performance monitoring systems.Their integrated
application ensures the timely adoption of managerial decisions, facilitates the prompt
adaptation of projects to changes in the market environment, improves the efficiency of
resource utilization, and strengthens the competitiveness of agribusiness enterprises [3;
5;6;9; 15].

The success of the proposed mechanism depends on the availability of adequate
resources — financial, human, material, technical, informational, digital, and
organizational. When effectively combined, these resources ensure that projects are
completed on schedule, investment efficiency is enhanced, and operational risks are
reduced. The application of digital instruments such as ERP systems, CRM platforms,
and GIS technologies increases transparency and coordination, while organizational
practices including project portfolio management, risk assessment, and inter-institutional
cooperation reinforce long-term resilience. Taken together, these elements provide
robust institutional frameworks and supportive macroeconomic conditions and
institutional arrangements that enable the achievement of strategic objectives in rural
production infrastructure development and consolidate sustainability and enhance
competitiveness of agribusiness enterprises [5; 9; 10].

Another crucial element is the digitalization of management processes. This
includes the use of ERP and CRM systems, geographic information services, digital
platforms, electronic document management, 10T technologies, and business analytics
tools. These solutions help automate project management, support real-time information
sharing among participants, increase transparency, and improve the quality of
management decisions [6; 13; 15; 17].

To assess how well strategic projects are being executed, it makes sense to use a
system of key performance indicators (KPIs) that cover the economic, infrastructural,
marketing, digital, social and environmental aspects of development. This approach
gives a broad idea of progress in achieving strategic goals, helps to notice deviations
from planned results in time, and allows managers to adjust decisions when external
conditions change. As a result, it strengthens the overall effectiveness of project
implementation [7; 10; 12; 14].. The economic side of the evaluation shows how
effectively the investments are used and whether the projects generate profits. The
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infrastructure side reflects the modernization of production facilities, the growth of the
transport and logistics network, and the renewal of the material and technical base.

Marketing and digital indicators enable the assessment of the adoption of modern
information technologies, digital sales channels, marketing analytics, and business
process automation. In turn, the social and environmental indicators characterize the
Impact of implemented projects on the development of rural territorial communities,
employment levels, the efficiency of resource utilization, and compliance with the
principles of sustainable development. [4; 6; 7; 11; 15].

Thus, it can be concluded that the proposed mechanism creates favorable
conditions for the modernization of production infrastructure, the development of
logistics systems, the intensification of investment activities, the acceleration of the
digital transformation of agribusiness, and the enhancement of the competitiveness of
agricultural enterprises.The proposed approach can be applied by public authorities,
territorial communities, and business entities in developing rural development strategies,
forming investment project portfolios, and implementing post-war recovery programs
for Ukraine's agricultural sector [3; 5; 10; 12].

Conclusions. The study substantiates the theoretical and methodological
foundations of strategic management of projects for the development of production
infrastructure in rural areas under the conditions of agribusiness marketing
transformation. It has been established that contemporary challenges associated with the
digitalization of the economy, Ukraine's post-war recovery, increasing market
competition, and European integration require a transition from the traditional
management of individual infrastructure facilities to an integrated strategic management
approach based on a portfolio of interconnected rural development projects.

An original conceptual model of strategic management of projects for the
development of production infrastructure in rural areas has been developed. The
proposed model integrates strategic management, project management, marketing
transformation, digital technologies, and the principles of sustainable development into a
unified management system. Unlike existing approaches, the proposed model is based
on the comprehensive integration of strategic planning, resource provision, the
digitalization of management processes, and a performance evaluation system, thereby
improving the effectiveness of managing the development of rural production
infrastructure.

The author’s approach practical value of the lies in its applicability to shaping
national and regional policies for rural community development, designing local
strategies, implementing investment programs in agribusiness, and introducing modern
digital project management tools. Its realization will foster the modernization of
production infrastructure, the expansion of logistics systems, an increase in the
Investment attractiveness of rural communities, the acceleration of agribusiness digital
transformation, and the consolidation of sustainability and enhancement of enterprise
competitiveness. Thus, it creates favorable conditions for the sustainable growth of the
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agricultural sector of Ukraine in the context of post-war recovery and European
integration.

In conclusion, the proposed mechanism supports infrastructure modernization,
logistics development, increased investment activity, faster digital transformation and
increased competitiveness of agricultural enterprises.
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